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Where learning comes first

Pupil Premium Leader Helen Hunt
Academic Year 2020-21 Total PP budget £31,105 Date of most recent PP Review February 2021
Total Number of pupils 105 Number of pupils eligible | 27 Date for next internal review for this July 2021

for PP (including strategy
PP/Forces and LAC

“The Government believes that the Pupil Premium, which is additional to main school funding, is the best way to address the current underlying inequalities
between children eligible for free school meals (FSM) and their wealthier peers by ensuring that funding to tackle disadvantage reaches the pupils who need it
most.” (DfE website 26th April 2012)

At Caythorpe Primary School we are committed to providing all of our pupils with a balanced and broad curriculum, ensuring they reach their full potential and
progress in all areas. The school receives funding to ensure we provide additional support to raise the attainment of disadvantaged pupils, this is called Pupil
Premium. Every pupil who is eligible for free school meals, or who has been in receipt of them in the last six years, receives £1320 for the academic year. Pupils who
are looked after receive £2,300 and service pupils receive £300. All of these pupils are referred to as Ever 6. It is our role to ensure we allocate and spend this
funding responsibly in order to have an impact on the progress of these pupils and close the gap between the non-pupil premium pupils. Since September 2014, all
pupils in KS1 have received universal free school meals, meaning most pupils aged 4 to 7 have a hot meal, every day, in school. Those pupils in KS1, whose families
are classed as disadvantaged, are in receipt of the pupil premium funding too.

In June 2019 the Education Endowment Fund (EFF) published “The Guide to Pupil Premium.” Our strategies which reflect the advice in order to diminish the
difference in attainment for pupils in receipt of Pupil Premium funding are as follows;

e Facilitating Quality First Class teaching and deploying staff effectively.
e Ensure robust tracking of attainment and identify barrier to learning for individual pupil premium children.
e Continuing professional development will be a priority, including teachers new to teaching, early careers teachers and for recruitment and retention.

e Targeted support for pupils who are not making expected progress.



e Monitoring and addressing low attendance.

e Meeting the individual learning needs including those who are higher attainers.

e Ensuring pupils receive social and emotional support for mental well-being.

e At regular intervals throughout the year, the spending is evaluated and the impact monitored.

e Quality of Education and Curriculum — to personalise the National Curriculum to meet the needs of all pupils and further develop strategies to ensure pupil
premium children make progress in line with and exceed that of non-pupil premium children

e Wider outcomes — to ensure no child misses out on educational enrichment due to financial difficulties; to provide a range of opportunities for pupils, no
matter what their background, to access learning opportunities outside the curriculum.

e Attendance —to ensure attendance of pupil premium children is at least 96%.

2020-21 Strategy

Eligibility for pupil 2017-18 2018-19 2019-20 2020-21
premium

Number of FSM pupils | 26 @ £1350= | £35,100 | 17@ £1320 £22,440 17@ £1320 £22,440 21@£1345 £28,245
Number of looked 0@ £1900 = £0 1@£2300 £2300 O@ £1900= | £0 1@£2345 £2345
after children

Number of service 10@ £300 = £3,000 | 6@£300 £1200 8x£300 £2400 5@£310 £1,550
children

Total 38,100 £25,940 £26,840 £31,105

Barriers to learning

At Caythorpe Primary School, we know that the pupil premium grant must be used to remove barriers to learning for our pupils. As a school, we recognise that
there is not a one size fits all strategy that will ensure that all children flourish. However, we also know that certain whole school strategies will benefit all children —
especially those eligible for pupil premium. We do this by ensuring that common experiences and focused support prevent children from:(for pupils eligible for PP,
including high ability).



Barriers to future attainment for dis-advantage pupils at Caythorpe Primary School (for pupils eligible for PP, including high ability)

Pupil Premium children gap had reduced due to strategies that had been implemented but these are likely to have increased again due to
school closures for COVID-19 (in addition January and February 2021 closure) and differences in access and support with home learning
during closure

Using high quality first teaching strategies is being implemented across the school and pupil premium children have these personalised to
help them play an active part in lessons and become more efficient at metacognition and self-regulation but this is inconsistent in places

Lack of resilience to learning and showing of appropriate learning behaviours to ensure progress

Covid-19 also means an extensive period of time where the disadvantaged children and families have been in an environment where they
feel they belong and are comfortable therefore movement back into school may be compromised

Losing self-esteem when comparing themselves with their peers - interventions to happen quickly for those children who are not at the
expected level within school (where there is not a special educational need)

Enrichment and Parental engagement, understanding and expectation of children meaning home learning environments, support and engagement for
engagement while at school and also during closure therefore access to home learning could be varied

Experiences for children are limited therefore they are missing out on vital experiences to help enhance learning and ensure they have
high expectations for themselves. Covid-19 could have enhanced this as integration beyond their home will be varied as well as the
extent of interaction within the home




Intervention
and cost

Desired Outcomes

How success will be measured

Success Criteria

TA — cover
classes/set
interventions

Continue to lessen the difference of
attainment and progress between Pupil
Premium Pupils and non-Pupil Premium

Pupil progress meetings — baseline meeting in
September initially to identify pupils, set interventions
henceforth termly after assessment points. Further

Timely interventions planned.
The standardised scores achieved by those
children eligible for pupil premium and those

£6,985 Pupils PPM meetings/discussions to ensure correct who are not. Gaps measuring attainment
. intervention provided and adapted as needed between PP and non-PP ils will be
TA’s (year group/class based in the P P W ) .pupl Wi
. d deliver i L narrower. (We will consider the percentage of
morning) and deliver intervention in groups | | nact of intervention measured and records kept pupils in each grouping who have a
based on need tandardised bove 90
. . . . . Data — termly - we will use the data to target support standardised score above 90).
High quality teaching continues with S . . The rate of progress each term — has the
. . . and ensure that pupils eligible for pupil premium are
consistent use of personalised strategies . . . standardised score for those pupils eligible for
. . ) o able to increase their rate of progress where it falls ) ] )
for pupil premium children. Additional . pupil premium matched that of their peers?
. . . below that of their peers.

teacher in Year 5/6 in mornings. Pupil progress meetings will also focus on well-

Target children through pupil progress z_:'c:.lexlitc' scrfeen;ntg folr identifii_d Putpils tot:fmalvse being and ensuring children meet expectations

meetings, identifying gaps in learning, Rl ICTJ 1es a:e o pfn Spectl icin e;v:n 'tons-h : particularly where they achieved 3 at end of

n n nlin m r r
teachers using assessments to inform e 3'55; tce'| dace Ot t' e S\fls € UT.e Sot eRaC C‘Ji‘ S °d EYFS or Greater Depth standard at end of KS1.
L s access detailed next steps from online Star Reader an i i ifi

future planning, identifying support N t p Pupils gaps identified and attend targeted

. . . ar Maths assessments. i i

interventions delivered by TAs and/or assessments Interventions.

teachers Book Studies

Learning walks/Lesson study weeks

Teacher - Applying a wide range of teaching and PP and PM meetings discussions to ensure correct Teachers share good practice across the school
£14,083 learning behaviours to support progress intervention provided and adapted as needed Teaching and learning observed by

Addressed through Y5/6 being taught in
single year groups, assemblies to raise
children’s awareness of a growth mindset
and Building Learning Powers (BLP),
planned PSHE sessions using JIGSAW
scheme of work, Implementation of Class

Book Studies
Learning walks/Lesson study weeks

Data Analysis to identify reduction in gap by
achievement of target or objective and to set new

performance management lead or other
member of SLT.

Staff deliver high quality first teaching and use
a variety of strategies to promote engagement
and involvement of Pupil Premium children
which will result in accelerated progress whilst
developing independent learners through the




Dojo, active maths and English sessions

ones

Review of the PSHE scheme of work with imminent
changes to SRE in 2020

We will monitor the behaviour of pupils during
lunches and break times/Class Dojo/CPOMs and see if
the strategies in place reduce the number of
behaviours that are not conducive to good learning.

use of metacognition and self-regulation
Learning powers visual aids shared and used
throughout school.

Monitor use of Jigsaw PSHE scheme of work —
Lessons will promote health and well-being.
Assemblies will promote health and well-being.

Jigsaw and
resources

£3000

Healthy
Minds —
Support for
pupils/INSET
teachers
£600

Regular confirmation of rules to prevent
spread of virus and keep staff and pupils
safe.

Develop use of TAs as emotional support
for pupils (including those with persistent
absence) — purchase reading books for
PSHE

Develop classroom space “Wonderland” for
well-being interventions/time out space

Teachers receive coaching sessions from
“Futures in Mind”

Performance management cycle

INSET — BLP strategies shared

Sharing of good practice in staff meetings, paired
observations

Planning scrutiny

Developing use of school voice within school (school
council and eco-schools) to ensure they are part of
their school’s improvements.

CPOMS and pupils behaviour plans monitored for
improvements in behaviour — CPOMS to develop a
detailed overview of the child and their aspirations as
well as help the child to identify metacognitive and
self-regulative strategies that help them learn
Focussed observation and discussions identify
teaching strategies which could be implemented to
support pupils.

Parents meetings notes

Teachers share good practice across the school
Teaching and learning observed by
performance management lead or other
member of SLT

Learning powers visual aids shared and used
throughout school

Children will be voted in as school council
representatives for each class and attend
regular meetings, minutes recorded and fed
back to SLT.

Enrichment

and
engagement

CGS

£3612

AR =£900

Parents will be aware of the high
expectations of their children and what this
involves.

Staff will provide support with home
learning as well as maintain regular contact
with families to communicate progress and

Attendance tracked and monitored by the office and
data provided each week to Pupil Premium lead to
help quickly identify those at risk of struggling to
return to school after school closures

Participation tracker — to track uptake of extra-
curricular clubs and taking part in virtual

More parents responding through twitter,
facebook, class dojo. Parents will be aware of
the high expectations of their children and
what this involves. Staff will provide support
with home learning as well as encourage
attendance to any workshops or meetings that
will help them support their child resulting in a




expectations

Teachers continue to use reading diaries as
communication tool, twitter, workshops
(maths and reading to raise awareness of
higher expectations of new curriculum),

Use of Oak National Academy
resources/Class Dojo in the event of a year
group closure

Use on online/virtual experience and
visiting experience for broader curriculum
experiences

CGS Outreach targeted intervention for
extra-curricular clubs

Continue Accelerated Reader and Star
assessment

Fund educational experiences including
trips and visitors to the school

competition/challenges

Monitoring “hits”, and feedback on social media
platforms

Parent and pupil feedback via surveys/questionnaires
Monitoring engagement in Class Dojo and AR program

All children go on trips organised for their year group,
funded by the school where necessary. Visitors in
school as well as a trip to enrich experiences

Parents meetings notes

more positive home school relationship with
Pupil Premium families

More children accessing extra-curricular clubs
Comparing survey results

High expectations communicated and
explained during parents evenings

Homework clubs run for children as year
groups especially during time that homework is
set online on Class Dojo classrooms

Pupil premium parents are contacted regularly
(once per term) to discuss progress and
expectations

Pupil Premium families are contacted to help
improve relationships by praise phone calls or
postcards home (at least two per week) or
using class Dojo

Pupil Premium families are specifically invited
to workshops and meetings to help them
develop skills which will help support learning
at home

School trips funded




Pupil premium strategy outcomes

Review of outcomes 2020-21

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to account.

Academic - Assessments were based on Renaissance Star assessments and teacher assessment.

Reading

Writing

Maths

33% PP pupils achieved greater depth in reading
in Year 5 and 66% achieved expected standard in
Year 6.

100% pupils achieved at least expected standard
in Y3. They progressed at least 2 points more
than non-pupil premium pupils.

75% pupils achieved at least expected at Year 4.
They progressed at least 2.5 scaled points more
than non-pupil premium.

All pupils made good or better progress in
writing.

100% children entitled to PP achieved expected
standard in writing at end of Year 6.

66% achieved expected or better in Year 5.

66% pupils achieved at least expected standard in
Y3.

75% pupils achieved at least expected at Year 4.

100% children entitled to PP achieved expected or
better in maths at end of Year 6 with 25% making
greater depth.

66% PP pupils made at least expected progress in Y5.

Pupils entitled to PP made on average 6.75 scaled
points progress in Year 6.

100% of PP pupils achieved expected or better in Y4
with 25% attaining greater depth standard.

Year 3 pupils gained an average of 4 scaled progress
points in math. In Year 4 pupils progressed by an
average of 9.5 points, 0.5 points more than non-PP
pupils.




80% PP pupils in EYFS achieved a GLD.
Well Being

82% of KS2 PP entitled pupils represented the school in at least one sporting event. 52% attended more than one event. Due to COVID, there were no after school
clubs in 2020-21. However active interventions were led by the CGS Outreach coach. 100% of pupil premium pupils who were identified in the fitness profiling as
needing improvements in flexibility made improvements of at least 2cm. In ball bounce and catch children 100% saw improvements of at least 3 catches within the
time limit. 75% by 5. Of the 6 KS2 pupil premium pupils identified as inactive in 2019-20, 100% attended a sporting event or targeted lunchtime club in 2020-21.

TAs support pupil’s emotional well-being as needed.

During lockdown 100% of PP pupils were contacted at least weekly to ensure the family’s well-being.

100% PP parents attended parents’ evening via phone call due to COVID restrictions to discuss their child’s progress and attainment.
Enrichment and Engagement

Laptop/iPad devices sourced to 4 PP pupils who did not have access to a device to ensure pupils can access remote learning online during Lockdown Jan-March 2021.
Raised engagement from 74% to 85% whole school engagement in remote learning.

Pupils attended breakfast club to support family in ensuring they arrived at school on time and had a substantial breakfast to prepare them for learning. This also
boosted their confidence and social interaction with other children.

Pupil premium ensured 100% of pupils in Year 5/6 attended the PGL trip in July 2021. 100% Year % PP pupils were able to participate in Viking workshop in
September 2000.




Externally provided programmes

Programme

Provider

A complete suite of interactive language (French) lessons and resources — this can also be used for
remote learning

Language Angels

Complete sports package, including Active Schools coordinator to deliver curriculum PE, sports
interventions and clubs. Additionally, access to a range of sporting opportunities and events, for a
range of abilities and ages. Provides pathways for children to attend external sporting clubs.

Carres Outreach Services (CGS)

Complete PSHE progressive scheme of work with resources. Assemblies included with whole school
themes. Strong emphasis on emotional literacy and well-being.

Jigsaw — PSHE A mindful approach

Accelerated reader — engaging quizzes to develop reading skills and improve engagement in reading

Renaissance

A carefully sequenced programme of daily times tables practice. To improve recall of times table
facts.

Times Table Rock Stars

Service pupil premium funding

Measure Details
How did you spend your service pupil premium allocation last academic year? Lincolnshire music services music lessons for those who opted into the
service

What was the impact of that spending on service pupil premium eligible pupils? Developing skills playing guitar and piano, learning to read music and

gaining confidence playing a musical instrument




Further information (optional)

Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are
implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.




